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Question 1. Explain the essential features of management as a science:

I. Management principles capable of universal application
II. Management principles were Developed through scientific enquiry or experiments
III.
Establish cause and effect relationships between various factors.
IV.
Management principles validity can be verified at any point and in anywhere and
they serve as reliable guide for predicting future events.
V. Management as an Art this has to do with the application of knowledge and skills to
achieve the desired results. The important elements of arts are:
a. Practical knowledge
b. Personal skill
c. Result oriented approach
d. Creativity
Question 2: List and explain skills of management
i.

ii.

iii.

Technical Skills: this has to do with the ability and knowledge of physically using
the equipment, technique and the way and manner involved in performing specific
activities.
Human Skill: this refers to the ability to work effectively with other persons both as
individual and as members of a group. These are needed to win cooperation of others
persons in the organization and to build effective work teams.
Conceptual Skills: These skills refer to the ability to visualize the entire picture or to
consider a situation in its totality.
Question 3 Critically analyze the scope of management

1. Production Management: Production management refers to the planning, organizing,
directing and controlling the production function and process so as to produce the right
goods, in right quantity, at the right time, at the right cost, and for the right person.
2. Marketing Management: Marketing management refers to the identification of consumers
needs, producing the identify need, supplying them the goods and services in other to
satisfy the consumers wants profitably.
3. Financial Management: Financial management seeks to identify the right amount and
type of funds needed by the business at the right time and at reasonable cost.
4. Personnel Management: Personnel management involves planning, organizing and
controlling the procurement, development, compensation, maintenance and integration of
human resources of an organization
Question 4: What is management

I.

II.
III.

IV.
V.

VI.
VII.

VIII.
IX.
X.

Management consists in guiding human and physical resources into dynamic, hard-hitting
organization unit that attains its objectives to the satisfaction of those served and with a high
degree of morale and sense of attainment on the part of those rendering the service. —
Lawrence A. Appley
Management is the art of knowing what you want to do and then seeing that it is done in the
best and cheapest way. —F.W.Taylor
Management is the creation and maintenance of an internal environment in an enterprise
where individuals, working in groups, can perform efficiently and effectively towards the
attainment of group goals. —Harold Koontz and Cyrill O‘Donnell
Management is the coordination of all resources through the process of planning, organizing,
directing and controlling in order to attain stated objectives. —Henry L. Sisk.
Management is the art and science of organizing and directing human efforts applied to
control the forces and utilize the materials of nature for the benefit of man. —American
Society of Mechanical Engineers
Management is principally the task of planning, coordinating, motivating and controlling the
efforts of others towards a specific objective. —James L. Lundy
To manage is to forecast and to plan, to organize to command, to coordinate and to control.
—Henry Fayol (viii) Management is the function of executive leadership anywhere. —Ralph
C. Davis
According to Harold koontz, management is the art of getting this done through and with
people in formally organized group.
Another author Mary Parker Follet she see management as an art of getting things done
through people.
Management can be define as the process of coordinating all resources through planning
organizing, staffing, directing, motivating, coordinating and controlling in other to archive
managerial set goal. Imadonmwiyi I.E

Question 5: Explain the characteristics of management
The characteristics of management which highlight the nature of management are as follows:
1. Management is goal-oriented: Management is not an end in itself. It is a means to an end.
Management cannot and will never exist without goals. Management goals are mostly
refers to as group goals or organizational goals. The basic goal of management is to make
sure there is efficiency and economy in the utilization of human, physical and financial
resources. The effectiveness can be management can be measured by the extent to which
organizational set goals are achieved.
2. Management is an Integrative Force: The need for management lies in the ability to
coordinate individual efforts in to a team. Management reconciles personal goals with
organizational goals. As unifying force, management creates a whole that is more than
the sum of individual parts. It helps in the integration of human and other resources in the
organization.

3. Management is universal: Management is an important element of every organized task
irrespective of the size or type of task. Wherever individual or groups of individual are
engaged in working for a set goal, management is necessary. All types of organizations
require management.
4. Management is multidisciplinary: Management has to deal with persons and their
behavior under dynamic conditions. Therefore, it relays upon a wide range of knowledge
derived from various fields of life. E.g. engineering, sociology, psychology, economics,
anthropology, etc.
5. Management is a continuous Process: Management is never an ending process, is always
an on-going process. The cycle of management continues to operate as long as there is an
organized action that is been carried out by a group of people for the attainment of group
goals.
6. Management is a Social Process: Management is executed by people, through people and
for people. It is a social process because it is deals with interpersonal relations. Human
resources is the most important element in management. According to Appley,
―Management is the development of people not the direction of things. A good manager
is a leader not a boss. It is the nature of human factor that gives management its special
character as a social process
7. Management is Intangible: Management cannot be seen or touch, is an invisible force. It
unseen but its presence can be felt everyone and everywhere in the form of results.
However, the individual managers that perform the functions of management are very
much tangible and visible.
8. Management is an Art as well as Science: It contains a systematic body of theoretical
knowledge and it also involves the practical application of such knowledge. Management
is also a discipline involving specialized training and an ethical code arising out of its
social obligations

Question 6: Examine the role of management
The objectives of management are narrated below.
1. Personal objectives are as follows:
(a). Good remuneration for work performed
(b) Good working environment
(c) Opportunities for self development
(d) Contributing to the management and wellbeing of the organization
(e) Good security of service.
2. Organizational objectives include:
(a) Maximization of profits so as to give a good return on investment

(b) Survival and solvency is key to the business, i.e., continuity.
(c) Growth and expansion of the organization
(d) Improving the goodwill or reputation of the organization.
3. Social objectives which are given below:
a. Management most ensure Quality of goods and services at good price to consumers
b. Management must be Honest and promote prompt payment of taxes to the
Government.
c. Conservation of environment and natural resources.
d. There should be Fair dealings with suppliers, dealers and competitors.
e. Management must strive to Preserve ethical values of the society.

Question 7: explain the role of management
I. ACHIEVEMENT OF GROUP GOALS:
A group human is made up of the coming
together of persons, each master in their areas in doing a part of the total work to be
performed. Ever person may be doing his or her task efficiently, but the whole group cannot
attaints objectives unless there is effective cooperation and coordination among every
members of the group.
II.
COST MINIMIZATION:
In this era of high
competition no business organization can succeed expect it can provide goods and services at
a very low price to its target market. Management ensures that in the day-to-day running of
the organization, wastage and extravagance are totally avoided and eradicated. When costs are
drastically reduced and efficiency improved, then the organization can be competent to face
competitors and earn profits.
III. EMPLOYMENT GENERATION:
Starting and
expanding organizations, jobs are created has humans are needed to work in the existing
position created by the neither starting nor expansion in an organization. Because People earn
their livelihood by working in these organizations
IV. SURVIVAL AND GROWTH:
Management
must be aware of the environment which she find itself and predict the future environment for
the business. Changes in business environment create risks and uncertainty as well as create
opportunities. Managers help the organization to minimize the risks and maximize the benefits
of opportunities. To this end, managers facilitate the survival well being and prosperity of
business.
V.
NATIONAL DEVELOPMENT:
An Efficient and
effective management is very important at the national level. Management is the most
important factor in economic and social development of any nation. The way and manner a

nation growth and development is, largely depends on the management quality of the nation.
Capital investment and import of technological knowhow can never lead to economic growth
expect the resources are managed efficiently. By producing wealth, management increases the
national income and the living standards of people. This is the reason while management is
regarded as a key to the economic growth of a country.

Question 8: Distention between administration and management

1. Oliver Sheldon in his ―The Philosophy of Management‖ defines ‗Administration as a
function is concerned with the determination of the corporate policy, the coordination of
finance, production and distribution, the settlement of the compass (i.e., structure) of the
organization, under the ultimate control of the executive.‘
On the other hand,
‗Management is concerned with the execution of the policy, within the limits setup by
administration and the employment of the organization for the particular objects before it.
2. Thus Sheldon declares administration as a thinking process. While management as doing
process. In other words, management is a concomitant of administration
3. Administration is a higher level activity while management is a lower level function.
4. Administration is a determinative function concerned with the determination of objectives
and policies while management is an executive function involving the implementation of
policies and direction of efforts for the achievement of objectives.
5. Administration involves decision-making and policy formulation while management is
concerned with the execution of policies and supervision of work.
Question 9: briefly explain the level of management
1. The functional level is concerned with the process of determining primary objectives,
formulating basic policies, making vital decisions and controlling and coordinating
activities of personnel.
2. The operative level of management is related to implementation of plans and decisions,
and pursuit of basic policies for achieving the objectives of the organization
Question 10: managerial personnel may be placed in three levels, that is, Top, Middle and
Lower or Supervisory level. Explain the top management level and functions of the level

Top Level Management: The top level management is generally occupied by the ownership
group. In a joint stock company, equity shareholders are the real owners of the company.
Thus, they elect their representatives as directors; form a board, known as board of directors,
which constitutes the top level of management. Besides the board, other functionaries
including managing director, general manager or Chief executive to help directors, are
included in this level. It is the highest level in the managerial hierarchy and the ultimate

source of authority in the organization. The top level managers are accountable to the owners
and responsible for overall management of the organization.
FUNCTION OF TOP MANAGEMENT
The major functions of the top level management are as under:
i.
ii.

iii.
iv.
v.
vi.
vii.
viii.
ix.
x.

To make a corporate plan for the entire organization covering all areas of operations.
To decide upon the matters which are vital for the survival, profitability and growth
of the organization such as introduction of new product, shifting to new technology
and opening new plant etc.
To decide corporate goals.
To decide structure of organization, creating various positions there in.
To exercise overall managerial control through the process of reviewing over all
financial and operating results.
To make decisions regarding disposal and distribution of profits.
To select key officials and executives for the company.
To coordinate various sub-systems of the organization.
To maintain liaison with outside parties having a stake in business such as
government, trade union and trade associations etc.
To formulate basic policies and providing direction and leadership to the organization
as a whole.

Question 11: explain the middle management level and the functions
Middle level management consists of departmental managers, deputy managers, foreman and
administrative officers etc. These executives are mainly concerned with the overall
functioning of their respective departments. They act as a link between top and lower level
managers. The activities of middle level manager‘s centers around determining departmental
goals and devising ways and means for accomplishing them.
FUNCTION OF MIDDLE MANAGEMENT
The main functions performed by these managers are as under:
i.
ii.
iii.

To prepare departmental plan covering all activities of the department within the
basic framework of the corporate plan.
To establish departmental goals and to decide upon various ways and means for
achieving these goals to contribute to organizational goals.
To perform all other managerial functions with regard to departmental activities for
securing smooth functioning of the entire department.

iv.
v.

To issue detailed orders and instructions to lower level managers and coordinate the
activities of various work units at lower level.
Middle level managers explain and interpret policy decisions made at the top level to
lower level managers.
Question 12: explain lower or supervisor level and its functions

Lower-level management is known as supervisory management, because it is concerned
mainly with personal oversight and direction of operative employees. It consists of factory
supervisors, superintendents, foremen, sales supervisors, accounts officers etc. They directly
guide and control the performance of rank and file workers. They issue orders and
instructions and guide day to-day activities. They also represent the grievances of the
workers to the higher levels of management.
FUNCTION
Supervisory management
performs the following functions:
i.
Planning of day to day work
ii.
Assignment of jobs and issuing orders and instructions
iii.
Supervising and guiding workers
iv.
Maintaining close personal contacts with workers to ensure discipline and team-work
v.
Evaluating operating performance
vi.
Sending reports and statements to higher authorities
vii.
Communicating the grievances and suggestions of workers to higher authorities.
Question 13: explain the basic two criticisms of the scientific management theory
1. Taylorism was mechanized. Workers was regarded like machines that have to be
programmed to work without thinking the worker had an idea to contribute. He did not
take part in decision making in affairs that affected him.
2. Too much emphasis was placed in the task. Like other classical Taylor was tasteoriented. He did not bother about the social and psychological needs of the workers. He
believed that the needs of the worker was basically physiological-ie bread and butter. So
once the worker is made to produce more by training and offers in centers, he employee
will also benefit from increased profit. The workers needs are objective are not different
from those of theirs.

Question 14: what are the characteristics of the classical approach.
1. The concept of labour as a commodity: To the classical, human labour was a commodity
for sale subject to the laws of demand and supply. So they believed that if you paid a
worker higher wages he would produce more or put in more hours of labour and effort.
Motivation was therefore based on incentive payment. This reasoning was based on the

assumption that man was a rational being who would always strive to maximize his
economic wellbeing when confronted with alternatives. He was ―the economic man‖ the
classical never believed that man could be motivated by other needs such as social or
affiliation needs or that man could indeed choose leisure sometimes in preference to
money.
2. The concept of theory of workers: The classical believed that the average human being
was a ―theory‖ x ―workers‖ who haled work and must be coerced, controlled and directed
before he could put up adequate effort, because of this the classical developed the
technique theory called ―carrot and stick‖ approach or using incentives and punishment to
obtain maximum co-operation from workers.
3. Division of labour: Following from the classical concept of man as a theory x worker the
classical believed that a task had to be divided into simple units to be performed by each
person so that definite standard of performance would be achieved
4. The use of organizational structure: Still because of the theory x assumption each worker
or a number of workers must be supervised by one person following an organizational
chart. The worker looks directives from his supervisor without questioning. He was not to
make any suggestion. He was paid to work and not to think the span of control was also
narrow.

5. Clearly defined rules and regulations: With rules and regulations each workers would
know what his duties were and do exactly as prescribed in order to achieve set goals and
objectives

Question 15: explain The 5 principles of management according to Fredrick W. Taylor.
1. Motion & Timing For efficiency study all the actions involved I performing a particular
task and the time they took so that unnecessary actions that wasted time. Too much
emphasis was placed on the task forgetting the workers social and psychological needs.
There is nothing like one best way. There are various ways of solving management
problems. Assumption that a manager knows it all did not need training
2. Work Manual: Reduce the new method of performing a task into a written standard or
manual of operation which were coded like the course codes used in university
programmes and guided by rules of what not to do.
3. Selecting and training: Carefully select workers with the right skills and abilities and train
them to perform the tasks according to the established rules and procedures using the best
tools and equipments in the one best ways
4. Payment System: Develop a pay system that will reward those workers who performed
up to the accepted standard and give incentives to those who will strive to perform above
the standard so that there will be a fair day‘s pay for a fair day‘s job

5. Effective Supervision: To make supervision of the workers easier Taylor recommended
as follows:
b. Separation of planning and doing so that planning would be done by a
foreman put in charge of a number of workers. i.e planning in managerial
function
c.
The foreman or supervisor reported to the employer only cases that were
out of the normal way of doing things. (Auditing).

Question 16: explain merits of the scientific management theory (Taylorism)
1. Emphasis was placed on innovations and technology: he was able to arrive at the time a
particular efforts look. Then he went about redoing the task element and the times to
remove unnecessary movements and with, then he arrived at the one best way of doing
the job as a specialist.
2. Codify the new method of performing tasks with written rules and standard operating
procedures using appropriate equipment
3. Carefully select workers with the skills and abilities to match the needs of the tasks and
train them to perform the task according to the established rules and procedures. Using
the best tools and equipment through this, Taylor was able to establish a fair or
acceptable level of performance for a day‘s job.
4. Develop a pay system that will:
i.
Reward those who perform according to standard
ii. Give in centers for those who perform above the acceptable level so that worker will
be motivated.

Question 17 Fayo gave stages in management explain the first stage
1. Technical Divisions – for production and manufacturing functions.
2. Commercial Divisions – for purchasing supplies, sales and exchange.
3. Finance Divisions – for sourcing and controlling capital
4. Accounting Divisions – for costing and stock taking
5. Security Divisions – for protecting goods and persons
6. Administration Divisions – for planning co-ordination and control

Question 18 Distinguish between unity of command and unity of direction
Basis

Unity of command

Unity of direction

Meaning

It implies that a sub-ordinate should
receive orders & instructions from only
one boss.

It means one head, one plan for a
group of activities having similar
objectives.

Nature

It is related to the functioning of
personnel‘s.

It is related to the functioning of
departments, or organization as a
whole.

Necessity

It is necessary for fixing responsibility of
each subordinates.

It is necessary for sound organization.

Advantage

It avoids conflicts, confusion & chaos.

It avoids duplication of efforts and
wastage of resources.

Result

It leads to better superior sub-ordinate
relationship.

It leads to smooth running of the
enterprise.

Therefore it is obvious that they are different from each other but they are dependent on each
other i.e. unity of direction is a pre-requisite for unity of command. But it does not
automatically comes from the unity of direction
Question 19: explain 4 steps adopted by organizations that seek to manage by setting goals for
employees.
1. Management allows employees to prepare drafts of their objective and goals based on their
abilities.
2. Employees submit the drafts to their superiors for modification and agreement
3. Employees empower to start work and management renew their performance periodicallyannually or bi-annually.

4. Management makes decision on employees performance based on the renews.
Question 20: Explain Advantages and Disadvantages of management by objective
1. Effective management: In MBO management plan for result. Result oriented management
embodies all function of management plan organization leading central in all perform managers.
2. Role clerical responsibilities: for goal accomplished & accountability becomes well artificial
communicated management know who is doing what who to hold responds
3. Commitment: When staff join in society goals they committed to it. They respond as their own
project and will work hard to achieve it.
4. Effective organization control: Measuring activities and taking actions to correct deviations
from plans organization wide bring offers control through out the organization they reduces
waste & cost.
5. Employee motivation: MBO is based on the goal setting theory of motivation. Therefore
motivates employees for better performance.
DISADVANTAGES OF MBO
1. Goals are difficult to set often: people laid to set ambition goals that they cannot attain and in
the end nothing is achieved.
2. Goals laid to be short: Many management set goals they last just one year. The employee
should laid goals instead of long laid objective. They will reposition the organization. Short term
goal will only be useful if they help to achieve long term goals.
3. Discourage group performance/team work
4. Brings inflexibility in management: each person wants to laid down the glory. Operators laid
to focus on goals that are rendered obsolete by change in environment.
5. Over emphasis qualities goals: Not all objective can be qualified by over emphasis qualities
goal. Manager tend to over look qualities goals organization leading the change is a qualities
goal that takes time to yield result.

